07/11/2006 Ji. School Bldgs.
!

AGENDA

COMMITTEE ON JOINT SCHOOL BUILDINGS

July 11, 2006 5:00 PM
School Cmte. Members Beaudry Aldermanic Chambers
Herbert, Gelinas City Hall (3" Floor)

Aldermen Thibault, Forest, Roy

1.  Chairman Beaudry calls the meeting to order.

2. The Clerk calls the roll.

3. Update on the School Facilities Improvement Project (Monthly Report —
June 2006}).
A motion would be in order te accept the report and forward it to the
Board of Mayor and Aldermen for informational purposes.

4.  Any other business which may come before the Committee.

5. If there is no further business, a motion is in order to adjourn.



Manchester Public D

Schoot Facilities Project Office

Improvement Project 222 South Jewett Street - Manchester, NH 03103
T 603.644.0410 -F 603.644.0411

Monthly Repert — June/July 2006

City of Manchester
Joint Schoo! Building Committee Meeting: July 11, 2006
School Facilities Improvement Project

1.0 Budget:
s  Budget overview summary attached

2.0 Schedule:
e Project schedule overview attached.

Activity Summary:

The 1ast day of school for students was Thursday, June 22™ Construction activity has switched to day-shift hours.
Central High School, Memorial High School classroom addition, Southside Middle School and Hillside Middle
School classroom additions were all in foll use by students and faculty (ail year) and continue to have ongoing
punchlist activities. Most schools have undergone a majority of the punchlist process with miscellaneous isolated
interior spaces and exterior {roof, site restoration, etc.) remaining. Contractors continue to work on punchlist items.
There is ongoing training sessions with the appropriate City personnel for new building systems and components.

3.0 Previous Menths’ Progress (18 May 66 — 05 July 06):
Central High School
o Punchlist
e  West High School
o MEP Work Ongoing
o Fintube Radiation Replacement Complete
o Punchlist
*  Memorial High School
o Interior Renovation MEP Nearly Complete
o Interior Pamting Complete
o Ceiling Tile Installation Ongoing
o Interior Punchlist Ongoing
¢ Hillside Middie School
o Final MEP Nearly Complete
o Punchlist
¢  Southside Middle School
o Final MEP Nearly Complete
o Punchhist
e  Parkside Middle School
o Final MEP Nearly Complete
o Punchhist
+  Wilson Elementary School
o MEP Installation Complete
o Interior Painting Nearly Complete
o Exterior Door Installation Nearly Complete
¢ Interior Punchiist
*  Beech Street Elementary School
o MEP Installation Nearly Complete
o Exterior Grate Infill Installation Work Ongoing
o Punchlist
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e Hallsville
o  MEP Installation Nearly Complete
o Door Installation Nearly Complete
o Punchlist

¢  Weston Elementary School
o MEP Installation Nearly Complete
o Punchiist

s Parker Varney
o  MEP Installation Nearly Complete
o Punchlist

+  Bakersville Elementary School
o Punchlist

¢« McDonough Elementary School
o  MEP Nearly Complete
o  Punchlist

¢ Safety Meetings Ongoing

e Ongoing Weekly Project Status Meetings

s OCIP Ongoing

s Manchester Resident Employment Report {attached)

4.0 Upcoming Activities (06 July 06 ~ 16 August 06):
e  Central High School
o Punchiist
¢  West High School
o MEP Work Completion
o Punchlist
«  Memorial High School
o MEP Intertor Renovations Continues
o Punchlist Continues
»  Hillside Middle School
¢ Final MEP Nearing Completion
o Final HRU Installation
o Punchlist
s Southside Middle School
o Final MEP Nearing Completion
o Punchlist
e  Parkside Middle School
o Final MEP Complete
o Punchlist
s Wilson Elementary School
¢ Final MEP Ongoing
o Interior Painting Completion
o Flooring Work Nearing Completion
o Exterior Door Installation Complete
¢ Beech Street Elementary School
o MEP Installation Nearing Completion
o Exterior Grate Infill Installation Nearing Completion
o Punchlist
= Hallsville
o Door Installation Nearly Complete
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5.0

6.0

Manchester Public
- School Facilities
" Improvement Project

o Punchlist
Weston Elementary School
o Punchlist
Parker Varney Elementary School
o Punchlist
Bakersville Elementary School
o Door Replacement to Commence
o Punchlist
Green Acres Elementary School
o Roof Replacement Continues
McDonough Elementary School
o MEP Nearing Completion
o Gymnasiom Painting Continues
o Punchhst
OCTP Continues

Critical Issues:
Punchlisting

New [ssues:
Change Otders #23 and #24

DMM

AN AECOM COMPANY

Project Office
222 South Jewett Street - Manchester, NH 03103
T 603.644.0410 -F 603.644.0411
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7.0 Progress Photos

Late May to Early July

Beech Street Bxterior Grate Removal at Entrance
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Manchester Public
¥ School Facilities
Improvement Project

DMIM

Al AECOM CORMPANY

Project Office

222 South Jewett Street - Manchester, NH 63103

T 603.644.0410 -F 603.644.0411

JOINT SCHOOL BBIL[HNG COMRBITIEE

-yl

| F’w U{JRAM Plﬂj&ﬂ #310303 .....
FUNDING SDURCE : Bond
{ puDGET [FY02CIP School Revenue Band $101.410,000
r«“voa Cil’f’ Gen. E)bl;gaunn Bond $3,590,000 |
FY0ICIP ngﬁed Interest 43,995,008
03247712 F1o5 :Schual Admin. Funding $252.718
AUTHOFIZED YENDOR DESCRIPTION AMDL(N_T, PERCENT | AMOUNT FETAINAGE
ShL) APFRLIYEL DG TE BULHGET ENCUMBEREC COMPLETE  EXPEMDED HELD
IMSURAMCE & LEGAL
i ! $0.00 0| $250,000.00
$265,000.00 i} 00
.. F1E.000.00 100
(Liberty “ﬁiuﬁ'in‘mi!a!m#.t?!?.mpans B PN R U I
| DCIP Premiums o $1L479.522.00 | $3.00 00 $147852300 | i
. ’w’orkmensl:ampensatsgn F‘remlum o Fasonopa) "
DO Lossfund — I AR
Eernando Insurance - CHS Statue insure. O 1023 R 27:..2:1 %
o] 32608000
il
sk Management Consultans - OCIF | . 1003 $237 7 [
Insurance & Legal To Date $2 510454 74 -
_ PROGRAM MANAGEMENT e
$3,M100000 | $66323.78 SE EE094E90,72
[ $0.00 e )
FENH - West S 3Phase High Yoltage install $0.00 ili4
{PSHH - CentralHS 3Fhase Primary & Transfoimer LEgenssa)  $000 M| $18.205.98
‘ : St j $4.520.00 $5.00 105 §4,920,00 "
ED TwinState - Smyth.Jewet, $2.8%.57 $0.00 00 $281557
Bulldmg ?ermits $753,187.60 1002 $752,587.68
Tiinited 0% Fecovery -Femove : $276125 LS N 201 1 A |
RPF Associates, inc. - Dusl Battling Testing 100z ¥ 0
souiates, [nc. - Lead Paint Testing 100z $1156.24
estos - Lead Paint R | LI gamo00)
T enang | 1003 $663.29 N
$1475 46 00|  $19784E
Ty G;almger -Portable Blowers For t%;LssdefSeuzhssde Sh $809.568 ngi 380808
| I;enlgurngechamcal Squﬁhsnde Shelter Exhaust Fans $834.31 06 $894.31
Foley & Bubi Engineering - Hallswiile Assessment $3,800.00 e $3,800.00
i Damon Insulation Co. - Insulate Bain Leader Southside #1,350.00 100 $1,350.00
| Alpha Asbestos - Hang Plastic Southside Sheter $1476.00 ooy Ea R n
1 BPF Aszociates - Memorial Asbestos Sampling $498.00 R $496.00
MF"F‘ .ﬁ,ss-:hmates Beech Dust Se!tlmg testing $3,345.00 004 $3,340.00
Beech St Abatemnent Consultant $1560.25 oo $1EE0.25
i - i &CM Floor Core samples 4217580 oo $2,176.00
Wood Seiense Specialists - CHS-L Floorng $1917.30 180z 191730
Other Egpenses To Date $811,450.32
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" DESIGN BUILD PRDJECT - PAGE 2 OF 4
| AUTHORZED VENDOR DESCRIFTION, AMOUNT | PERCENT | AROUNT RETAINAGE

AND APPROVAL DATE BUOGET  EMCUNMBERECCOMPLETH  EXPENDED HELD
Desugn 1.3 Constructmn Bervices

g4 s00,20000 | 2 ERETES 57| $32.2T855257

No f;hangm : Cmntract Tetal

$12 56000 | Fundlng fram FF&E

ga272a20 |F
§325, 453 GD ]

£15,352.00 | Furding from Dont:ngeraoy i

! CQ#M Hazmat Remova! 045 BB&- i Furdireg from Contingency |
| CO#IECHS Bleachers thewOivider | $18754358 | Funding from Contingency -

; CD#E WHE Lwckers o i o $02,600.00 Fundmg from Cmtlngencii
I ;U#i’é 'w’HS Donsumer Scls-ns:e Room $52,488.24 | Funding from School Distzict pet 630064 MG Authorization
1 E0#1 Snuthside Restare Bleacher Integrity $3,888.00
1 CO#ECHS Consume‘r Sclence Upgrade $$1 BEY, 20

i ) 0 Fun ng from Centlngencg_
: CD#1E Westan .ﬁ.ddstionai F‘alnnng $3'." 130.00 | Fundire from Centinggney
. CEHH? CHS, WHS McDDmouﬁh Bekemlle HGF PR V Ao _$_1!}2__1§§_3_[J_p _Fundlngfrom Contingsncy

$2.865.00 |F
$37.23648

{cotzzens SHHS Hikiride, smw.ag Pm.—.d.s 2»»:}» Masten . Funding from Contingensy

| GOEZ3 Busch Bloasheer % Stair Troadr Bakorvills Ghimnay Fodustion | " $14.297.00 | FurdingFrom Contingency |
| CO%Rd Contral, Halbruille, CRan Farkside 118, 113 GD _________________
Future: MHS Consumer Science Uparade $11,372.80 i por EZO0BE M
Mew Guaranteed Mazimum Price [GMP) 97 163 003.76 3 E51LETEFFRE Belea
$2.000.000.00 | o
$51,372.00 6137200 .
4424223 BOOE | a2y
$70,13567 | £0.00 7019657 ) .
L001, $0.00 $41001 BS e
$64, 3&5 " $0.60 C$69,30.14
gEp2BasE $0.00 $Gg[«_‘8ﬁ-§ 3?
estHS - Classroom: ; LTS M TN gmreesd |
- Central HS - Adminis. gwimize T g0 _$HLEt
n - Central HS - Classroom $68.362.75 $000 | e 96836265
WE Mason - ial HS - Classroom F9826588 1 0. 09 05z $38,265.68
WB Mason - Memonia HE - Administration |82k aug g6 $0.00 100z $24.94866
Sohool Furnishings - Cafeteria Tabies T $210,23100 $0.00 1063 $210,23410
[ Central HE - Fumityre Move CO#IG $12,550.00 008 et $12550.00
nion Leader - CenuaE HS-od Sldﬂwalk Plow wToBWd !l $E5 61 008 e L FREET
i L ENESD. DQ £0.00 1802 0 » y
T$10576.23 000 1002 B )
$1,20060 $0.00 100 £11.70000
5 onuetgent Med:aSgﬁtéms ngh Sci‘uo\?i Class TV's ] O RARE000 $0.00 10024 $4E, 510,00
i Aramark - Floor MachinesiCarpet Extractar for additions o Ti-R-ci] $0.00 100/ §$78,832.00
: Ioa Hcmse RaFrlgeratmn Central oe Maker ) e B, 305.00 $0.00 W$2 305 130
: Telephane echniologies- MHS & Southside Portables $10,968.00 $0.00 310, 1EB 09
- Telephone Techrologies- CHSMHillside/Gi Acres Portabll L E3e20.00 $0.00 ) 020 ]
 Interstate Electric - CHES P-:nrtngﬂtﬂgplscqni}wect FA $518 00 $0.00 $518.00
" BK Systems - GirAcresitillside Disconnest FA #1858 00 donag $1863.00
GA Laflamme -Gr. Acres Power Portablediéire FA System $1.212.89 LF0n0 B212.8%
#r, Fisclt - Gr Aores & Hillside Portabls Famps 1. $4,390.60 oo $4,99040
Paul Cloutier - Gr. Acres Portable Sewer W aterPaving F1,000.00 0.0 F11.000.50
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Manchester Public D
SChOOl Facilities AR AL EOMPANY

I ¢ Project Project Office
mprovement trojec 222 South Jewett Street - Manchester, NH 03103

T 603.644.0410 -F 603.644.6411

DESIGN BHLD PROJECT - PAGE 2 0OF 4

L BUTHORIZED YENDOR DESCRIPTION AMOLUNT F’ERDEN?. AMOUNT RETAIMAGE
AND APPROYAL DATE BUDGET ENCUMBEREQCOMPLETE  EXPEMDED HELD
Century Mechanical -G, ﬁ»c:res Portable Plumbing Install o %rEeson o0 LN 37,22600

$0.00 100} $20,230.74
$0.00 00% $5,025400
¥ 8?3 ] 000 A1 . A<}
$462.50 £0.00 Hilsg R 3a:
$7.669.00 $0.05 00z 750900
$69,130.44 67203 EjEd $62,552 41 e »
$83.935.00 £0.00 00 $83.595.00
Bamstead Ir;tﬂrnauonal - Central HS Ciistiliers %3, 985 34 $0.0% pial1s $9 96584
Alazt Seientific Inc - Central Distilar Installation #, 325 00 o.0a 1{ID/. “$1325.00
i Decker Ing. - School Floor Savers _— ?95 0z} %000 103 $39,705.62
iDelta Educatlon Central Science Equipment | 300,58 $0.30 00 $320.38
5-Ce ience Equipment $13.13 $0.00 00 $119. !8
tFrey Selertie . Millzide & Southzide Sclence Equiprrent $3,490.56 #$0.00 100z $349055

i J.Gallese & Sons - Memortal Locker Repairs $0.00 1005 $13,420.60
i Masco - Memarial Art Tables $0.00 100z £, ?44 £
Faseo - Lentral Soience Equipment $0.00 00 27

Bargent-Weloh - CHE, MHE & South Eqap. | . $3.528.83 | 9
; Safgent Afeich - CHS & MMS Cradit mr retumed gmmﬁs (3542358 $0.00 Lt 3 -
fxc;es SGuths;de&M}i $39.354.97 $0.00 wox| $33 354 a7
Seience Equipm $4,208.59 $0.00 00 $4,30659
Dfficefday - Hallsuﬁe & Southside Projestars &0.00 Wl o F1538.00

 Tice Associates - Southzlde Mlcroscopes o $3.300.00 | $9,900.00 &

$11,598.23

Eatend Pkg Lot urb&Remaue Deck

. Lever-caps b ble capofis - | |
El.lans Llne Constructm Southsude Remo!.-e transfv:srmer $2,GUD.OD

3 Bio-Fad Laboraories - MHS Electrophorasis Station

$237157

Carolina Biology - IMHS Seience Equipment $5EIES

Masco-CHS A Tables . 3 $734593

Flinn Scientific - MHS Seience Equipment N L. $rE39E0 4 $44,09833

Southern NH Uinly. - CHS Baskethall Faciling Rental By $4.05600 $0.00 1B $4,050.00

1+ wiliams Communizations - Beech Intercom System $37,233.00 $9.00 16102 £37,825.00

Williams Communications - Parkside Ceiling Speskers §3,235.00° $2,235.000 % .

5 WB Mason - Memorial F40E0 0 %000 401890

: $7.54379 ) Fe.00 754378

$14,588.19 - 3000 $1469818

] - E I $11,873.47 $0.00 187347

WE M&sm Green Aores $14.306.41 £0.00 $14,308.41

WB Mason - Gossler .. $0.00 3331840

WE Masaon - Hallsville _gaon $1,208.76

WEB Mason - Highland Gotfes Fallz : $0.00 FA T A TR
1WE Mason - Jewett $3 104.02 $0.00 1043 $3,10402

r " $6.343.78 £0.00 Tags: $6,143.78 .

2 Mot I $2,707.09 $0.00 052,070

- Parker-Yamey $17,030.40 L3000 oo THT03040

n- Smagh $250150 ] $49390 6w . $12,00150

- Webster 5,778 | $0.00 o) $I577E14

- Weston F17 52668 $000 [ o 100 $17B26E8

'l.-.l'ilson $000 faoz $BB17.93

) $5,663.10 %
/ $6,100. fﬂ] $0.00 00 610080
___ﬂotiﬁ Song - Cgpp[eje Fieceptacles. $30,00800 $30,002.00 S )

WB Masm Hnlﬁsnde Storage cabinetsiCoat trees 33, 5BR5.06 $0.00 0] £3 58506

B Mason - Southside Storags cabinetsiCoat rack $2,767.80 $0.00 100G $2,767.85

Famous‘Lockers Memiorial Foothall Lockers 20,808,000 i il 00 £20,800.00

Highway Dept. - Southside Repave Parking Lot siELE, $0.00 gz $12.52119

Traffio Dept. - Post Signs & Stripe Parking | Lot TglzBeAr $.00 focs L2341

Highwray Dept. - liside soavate Watarline & Pave Portal $27551 fE0n | il FaTEE]

{Pannet Fence - Southside Guardrail Peloeation $4300.00 054 100 $1,200.00
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DMIM
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Project Office

222 South Jewett Street - Manchester, NH §3103
T 603.644.0410 -F 603.644.0411

DESIGN BUED PROJECT - PAGE A DF 4

AAUTHORIZED WENDCR DESCRIPTION AMOUNT PERCENT ARDUNT RETAINAGE
TAND APPROVAL DATE BLUDGET ENCHMBERED | COMPLETE|  EXPENDED HELD
DG Construction - Install white boards in grade schowls gevmonl 48000 Gav F3,73500
i B $1225,00 $0.00 1093 $122500
1 M3 WHS MMHE, Suathside Millgide $37540 3000 1002 Freom
Batance bor Future FF&E $14.695.93
Ten s FEOE Encugsiered & Salbmee - ke 18,185, 78 $1880,80125
Cﬂ[lTi'lGEEl‘:"i P ——
4 Cunlmgenc;MSBC .ﬁpproved E:penses $5.650,080.00
Hi
. . seooy T 1002 b4 36000
PMermorisl - Guardeal RelacationiPenmyFence) Pave [Hu) . $55%. 4? .. eog 100z 3651847
Pernorisl - Feplave & Install Tuo Mew Beiters o $320,000.00 $326,000.00 v
$0.00
J5 $25,306.81 e -
500 o $12205
SR P .. 5000 o $25324 -
3036 | $000 oz $90.3 -
$97,200.00 ) [ $4g0000 0
£2080000 $TERO0 ThuE $22.220.00
' Felmac - Contral Security System Frablems $24 00 £0.09 LR . $HE2400
Spilters Graphics - Hallswille Clock Tower Poof Plans $5.00 $0.09 | b $6.00 ——
Chiis Tartza - Halisville Clook, Tawer Flepairs $3.900.00 F0.00 i $3,800.00
Teaverfilowe Conduits 009 M £350.00
Unla::n Leader - Haﬂsmlie Aocf Structure Prequal Contracions 1. 3009 0o Figa2
Beech - Mewmetal sign & sluminum storefront enyrance 3:15 3?3 e FiBI7300 0%
3 - Flew Stiorage Lockers for Band instruments $25) ES7 5 L2EHRT00 &4
The Grait Gty - Eakerswlle Fregrout Hallway Tile $9.000.00 $3,000.00 i

Hallsyille - Roof Fepairs - Inv, ?cBldApprovedéSBééfﬁf&B

gencyd Change Order Mumber & & 5

S Unsyitable Sofis & EE:%J Fewiring JSET $3 Y 2,724, "

$326450.00 | $32645300

$15,352.00  $16.35200 |

£o45.:554 12

$294,03153

: $44,466.00 $44.456.00

ED#;? CHS, WHS, McDonough BakgrvileHGF PR-varm $102,150.00 $102,150.00

; QQ#[S&@I:!SM"B?eeh and West Varigus Changes $7,565.00

CO#8 MHS WHS, Hillside Southside,Halisyilie AW MST 97,238 48 $97.236 48

CO#20 pHS, CHS, Hikside, Southside, Bench L ¥sa0n5.040 $93.005.00
SO PAHSCHS WHS Hiliside Melonounh Halsyils MST 7850184 gropetes |

COR22 CHS, WHS, Hillside, Southside, Parkside, Baech, Weaton $5 04500 - $h.746.00

achars b $tair Treade,Bakasyills Shimacy Peduction #14,292.00 &4 29700

lzvifle and CF for Farkside FEN3.00 £16,193.00

‘Balance for Future ontingéncy Allncations $3,00,847 14

Crmigeney Soiovired o Sate AR ESE ESENAR3 77 $59536.28

JEBC .ﬁF‘PﬂD?ED CGNTINEEHEY BALANCE

$3.100,297.14

UNEN&UMBERED PROJECT FUNDS

$74,613.94

ENCUMBEREDJEXPENDED TOTAL

$163,173, 10506 -

TOTAL

$109,247,719.00 |

100, 70664166
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Manchester Public D

School Facilities Project Office
# Improvement Project 222 South Jewett Strect - Manchester, NH 03103

T 603.644.0410 ‘F 603.644.041]

July 8, 2006

Manchester Schools® Design Build Employment Committee
¢/o Gilbane Building Company

220 South Jewett Street

Manchester, NH 03103

Reference: Manchester City-Wide Schools Project
Manchester, NH
Gilbane Project No. 11-3387-000
Manchester Resident Report — July §, 2006

Dear Sirs/Madam:

Attached is our resident requirement report for the Manchester City-Wide Schools Project which includes reported
data through 7/8/06

Page 1 includes monthly detail of subcontractors reported data. Please note that if any field is “blank”, either the
data is as yet unreported or the subcontractor has not yet begun work. If the subcontracior is “highlighted”, they
have completed their work and we have closed their contract. Page 2 is a sunmary by subcontractor of their goals
vs. actual performance with the overall job percentage totals reported at the bottom.

Should you have any questions regarding this submittal, please do not hesitate to contact me at 603-644-3313 ext.
212,

Regards,

Alan Burns
Project Accountant

Enclosures
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Ar ALCEM COMPANY

Project Office

222 South Jewett Street - Manchester, NH 03103

T 603.644.0410 -F 603.644.0411

?qtgiﬂHqi}uys,ﬁﬁ}nchesmt Resident Hours

50

5950

_b.og:

0.00 0.08 0.0

EFLE]

10,957.06

42565.00;

2,681.00

231400

148600 200300 1,707.00

Hampshire Fire Protectiol

785400

27.789.95:

Soterseste Eeciric

25,058.00:

26,412.50

36,50

0.0c

3,412,001

Casodsied Eloonis

Geoige B CaRnS & Tubs,|

T msras

2172150

oo,

28700

" esbenie’

8EZ00

azoo o oraEn NS Tedetis

59800

26,089.00

Tansse
L W00,

a0

o Controts, dne.

. BeTen

n.0g!

5720

}’mgwmm‘ L., dme.
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Manchester Public
School Facilities
Improvement Project

DMM

A AECTH COMPARY

Project Office
222 South Jewett Street - Manchester, NH 03103
T 6033.644.0410 -F 603.644.0411

Manchester City-
‘Reported Reside

As of July 8, 2006

Totaj Hours vs. Ma

Hate te FafatiFtay

Air Buality Expeses, dne.
| ABE Flooung specials
| Tocker Librarg tnrericy
 American Spare Fioors

MO ESe st BEericy Sesie

Adern f23inting Lo e

LAgassn

243850

2293000

 anass

322850

806!

2.315.00°

329150,

Adlegheng Contract Flod

440

| Eekhardt & dodason

o .

FA o foc.

SHELTE

Q.00

Cam

e

080D 1000,

. ”“15450:

122.00

28950

47000, 733350

0
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£33.00

6275 4025

" ysEngn:
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Manchester Public D

School Facilities -~
Pro: Proiect Office
Tprovement Project 222 South Jewett Street - Manchester, NH 03103

T 603.644.0410 F 603.644.0411

i Manchest&r Clty-Wlde Schwfs F’rc&;at:t Gilbane Job #11 »33%?-%3@@
‘Goa!s Vs. Actual P‘erc&ntage $chedu!e Of Rapmrtad Hours
_As af&ufys 2006

““““““ : 154,00
naETan 42,565,00 25.77%
IBASIO0 1374100 §5.55%
2650 ; 2750 74.55%

Feeam 27,759.95 sg66%
BSETLOD 28.29%

B364.75

Essex Newbury s T wmurse

: Geurge R. Caiins ” " m3-t-i381} 2!3335!3

lcP.Blosin I 5 -1 THHNZ
Conso 9..a...egv,E'ie¢f=ftri'c”” L5800 _zpRann
' 0.00 _ 315,50
32.00 300
000 T e
71680 483560 1s0bx 2@
72800 £.301.00
'"'"'feungmaud Co., lnc. 12350 2059100
Mavei}gqn Works, Inc ooo 85150
: 350,50 517850
A= AUV
| Premier Caulking f 13050 200
Kel-Rick Construction 538050 ; £8,168.55
; 1866590 : Y N R .Y | - A I X~
{Mew Hampshire Glass R 741400
"ét";?éii”hé: Acoustical Ceilings 183,00 543150
t.‘._hambet‘lain Eun;;anies . 83,00 3E3I0
| Pine State Eleuau;r oon 133650 o
Hate to PamHStaln‘—’ o 2,434.00 2,301.00
iDec- Tam Corporatmn fn.og 789250 o 0003
Twin Bmuks Environmental 0.00 400 .00
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Manchester Public
School Facilities
Improvement Project

DMIM

AR AECM CEMPARY

Project Office

2272 South Jewett Street - Manchester, NH 03103

T 603.644.0410 -F 603.644.0411

Major Theatre Equipment, ne: a0 1,136,006 0003 0fgs
Air QusﬁtiE:pert:&;, Ine. : 0.60 308075 D09 .00
ABLC F!qﬁ[ing Spe;:ialists 8.00 JBE2E 10,603 0.00%
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i uﬂ_[nerica‘:f;nsmpgﬁfg;;;:;;s .00 32888 ) E.09% " o.00%
___Ijjrp;_grioer;stems 435 00 2315.00 #0903 40392
Piteher égsaciatefs 116250 249550 20.00% 4651%
| Ahern Painting cuf._ Inc. BIFA0 329160 0.00% 18.75%
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' 4,247.00 133100 .00y
IF. ! 86550 616725 .60
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|Granite State Acousties 471000 o 000X
| Mareriat :%iqh:&ziﬁg' ) 000 srran 0.00% )
b s Bauins i TERS0 © a3mE0 0.00%
' s emmoex
20250 156250 0.005

807,088.85

|TOTALS 211,882,680

26.25%

fﬁ'vEﬂﬁﬁL PERCENTAGE
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CHANGE ORDER

Aester Pu%

=l

CONTRACT FOR: Manchester City-Wide Schocl sehodt Fc1<3\‘f':“’”‘:act PROJECT NUMBER: 113387000
OWNER: City of Manchester Dept of Pﬁhﬂjw\w}?ﬂﬂ ol CHANGE ORDER NO: 23
ADDRESS; 227 Maple Street DATE OF ISSUANCE: 04/26/06
Manchester NI 031Gy 0 1 2006 SUBMITTED BY: Gilbane
h CONTRACT DATED: 4/28/03
ARCHITECT: Lavallee/Brensinger Architects peceived ‘
The Contract changes as follows: program
Qifice
CCA/COR Change Request Change Request Description Amount
Number
590063 990063 Miscelianeous Blueprinting due to DMJM document review. 558.00
3106065 316065 Replace Existing Bleachers With New 4 Row Unit — Beech 20,313.00
Street Elementary School
310080R 310080R Install Rubber Treads And Landings at 4 Stairs — Beech Street 25,172.00
Elementary School.
340051 340051 Reduction of Chimney Scope ~ Bakersville Elementary -32,251.00
School,
410092R 410092R Increase Existing Lighting Levels at the 1 Floor Court Area 0.00

- Hallsville Elementary School

Signature of the Owner indicates agreement herewith, including any adjustment in the Contract Sum or the Contract Time

The original Guaranteed Maximum Price was

Net change by previously authorized and submitted Change Orders
Guaranteed Maximum Price prior to this Change Order

Guaranteed Maximum Price will be increased by this Change Order

The new Guaranteed Maximum Price including this Change Order will be
The Coniract Time For Phase I Schools will be unchanged by

The Confract Time For Phase II Schools will be unchanged by

The date of Substantial Completion for Phase I Schoo! construction as of the date of this Change

Order therefore is

The date of Substantial Completion for Phase II School construction as of the date of this Change

Qrder therefore is

Owner:

City of M hester Dept of Hig

Manchester P.S, GP, LLC:

Gr]bane
CO File

Owner
CR File

Distribution:
Other

-2

Date:

Date: S/f/O[I

94,500,200.60
2,115,276.76
97.021,221.76
14,297.00
97,035,518.76
0 days

0 days

08/28/05

08/28/06

CO113387000-23 Page 1 of |




CHANGE ORDER -

Aﬁheshar PU%_

"
CONTRACT FOR: Manchester City-Wide School gehool FGCWg‘e;’eCT PROJECT NUMBER: 113387000
OWNER: City of Manchester Dept of Pyhjrowasrel! 0 CHANGE ORDER NO: 23
ADDRESS: 227 Maple Street DATE OF ISSUANCE: 04/26/06
Manchester NH 031Q3ay © 1 2006 SUBMITTED BY: Gilbane
e CONTRACT DATED: 4/28/03
ARCHITECT: Lavallee/Brensinger Architecis geceived
The Contract changes as follows: program
Otfice
CCA/COR Change Request Change Request Description Amount
Number
990063 950063 Miscellaneous Blueprinting due to DMJM document review. 558,00
310065 310065 Repiace Existing Bleachers With New 4 Row Unit - Beech 20,818.00
Street Elementary School
310080R 31008GR Instail Rubber Treads And Landings at 4 Stairs — Beech Street 25,172.00
Elementary School.
340051 340051 Reduction of Chimney Scope — Bakersville Elementary -32,251.00
School.
410092R 410092R Increase Existing Lighting Levels at the 1™ Floor Court Area 0.00

— Hallsville Elementary School

Signature of the Owner indicates agreement herewith, including any adjustment in the Contract Sum or the Contract Time

The criginal Guaranteed Maximum Price was 94,900,200.00
Net change by previously authorized and submitted Change Orders 2,115,276.76
Guaranteed Maximum Price prior to this Change Order 97,021,221.76
Guaranteed Maximum Price will be increased by this Change Order 14,297.00
The new Guaranteed Maximum Price including this Change Order will be 97,035,518.76
The Contract Time For Phase I Schools will be unchanged by 0 days
The Contract Time For Phase II Schools will be unchanged by O days
The date of Substantial Completion for Phase 1 School construction as of the date of this Change

Order therefore is 08/28/05
The date of Substantial Completion for Phase [T School construction as of the date of this Change

Order therefore is 08/28/06

Cwner: Date:

City of Magmghester Dept. of Hightva
Marchester P.S. GP, LLC: Q/V\i Q’ )UVLC(/V(/CL Date: 5/ [ / Ols

Distribution; Owrner Gilbane
CR File CQ File Other

CO113387000-23 Page 1 of 1



GILBANE BUILDING COMPANY

GrESET Py,

' CONSTRUCTION ( TANGE AUTHQRIZAT. N
W

1

PROJECT NAME: Manchester City~-Wide School PROJECT NO:
OWNER: City of Manchester Dept of Public Works MAR- 1 5 2008 CCA NO:
ADDRESS: 227 Maple Street DATE OF ISSUANCE:
Manchester, NH 03103 Received ORIGINATOR:
Program Managemen
ARCHBITECT: Lavallee/Brensinger Architects office

113387000
950063
3/15/06

GILBANE

BUILDING
COMPANY

In order to expedite the work and avoid delays in the Work which will affect Contract Sum and/or Contract Time, the Contract
Documents are hereby amended to include the additional Work described below, which is beyond the current scope of the Work.

Uport Owner approval, GILBANE BUILDING COMPANY will proceed with the Work promptiy.

Costs as incutred are in addition to the current contract Surn and will be invoiced and paid on a monthly basis and identified as
separate items within the requisition. Final cost of the Work invoived and change in Sum and Time (if any) will be submitted for
inclusion in a final Change Order adjusting the Contract Sum and/or Time.

DEFINITION:

Costs for reproductions of documents as a result of the

City/DMIM document review.

ATTACHMENTS: _
GBCo letter dated 3/14/03

The folfowing information is provided by GILBANE BUILDING COMPANY.

Method of determlmng change n Com:ract

FINAL

{%] Guaranteed Maximum Price [_] Cost Plus Fee [:] Unit Price {:] Lump Sum  [] Other

Change In Contract Sum
Dollar Amount:  558.00

Change In Contract time
Time{Days): 0

X Fixed : ] Maximutm [ Fixed [ Maximum
[T Bstimated [} Time and Material Estimated
CR No. Description Cost Code Confractor Dollar Amount
990063 Misc Blueprinting 92594220 | Githane 517.00
Fee 99599900 Gilbane 41.00
CR # 990063 Total 558.00
CCA Total 558.00
Owrer: /3@ O/DM Date: 2~ !2 - 0l o
Cxty of Manche’séer of Public Works m
Company: j pate: 3-/&-C & g = I i l‘
= E| ’
GILBANE BUiLDMOMPANY % b =
"of -3
o ~
. .=
Distribution: Owner GILBANE BUILDING COMPANY -
CR File CCA File Other

CCA113387000-990063.DOC ‘ Pagelof 1




- * GILBANE BUILD"NG COMPANY

CONSTRUCTION CHANGE AU;&ZH@RE%TION
_ : AR TR

PROJECT NAME: Beech Street Elementary School Improvement Project PROJECTNO: 113387310
OWNER: City of Manchester Dept of Public Works CCANOD: 310065R
ADDRESS: 227 Maple Street APR 2 1 72006 DATE OF ISSUANCE: 4/20/06
Manchester, NH 03103 ORIGINATOR:  GILBANE
Received BUILDING
Program Monagement COMPANY

ARCHITECT: Lavatlea/Brensinger Archifects
" T I

In order to expedite the work and avoid delays in the Work which will affect Contract Sum and/or Conract Time, the Contract
Documents are hereby amended to include the additional Work described betow, which is beyond the current scope of the Work,

Upon Owner approval, GILBANE BUILDING COMPANY will proceed with the Work promptiy.

Costs as incurred are in addition to the current contract Sum and will be invoiced and paid on a monthly basis and identified as
separate items within the requisition. Final cost of the Work involved and change in Sum and Time (if any} will be submitted for
inelusion in a final Change Order adjnsting the Contract Sum and/or Time,

DEFINITION: Provide all labor, materials, equipment, and service needed to replace existing bleachers with new

4 row unit.
NOTE: The previous CCA version had been based on a 5 row configuration. This proposal has been revised to

reflect pricing based on 2 4 row unit.

ATTACBMENTS: i
Icluded :

The following information is provided by GILBANE BUILDING COMPANY.
Method of determining change in Contract:

"7 Guaranteed Maximume Price [ ] Cost Plus Fee  { ] Unit Price Lump Sum  [[] Other

Change In Contract Sum - Change In Contract time
Doliar Amount:  24,378.00 : Time(Days):: 0
] Fixed 1 Maximum [T} Fixed 3 Maximum
¥ Estimated [} Time and Material Estimated
CR No. Description Cost Code 7 Coniractor Dollar Amount
310063 Demolition 10202000 | Allan industries Inc 2,526.00
' Equipment 11111100  [CB Seating 16,750,00
Fee 99999900 | Gilbane 1,542.00
CR.# 310065 Total 20,818.00
CCA Total 20,818.00

CCA113387310-310065

Page 1 of 2



' GILBANE BUILD*NG COMPANY
CONSTRUCTION CHANGE AUTHORIZAT{ON

o L

'0wner: | ;2% ‘7(\ M Date: #rle e

City of Manchester Dept of P?o
Company: il Date: zééfé{ig

GILBA.NE BUILDING COMP

Distribution: Owner GILBANE BUILDING COMPANY
CR File CCA File Other

CCALI3387310-310065 Page2of 2



'GILBANE BUILL 'iG COMPANY
CONSTRUCTION CHANGE AUFHORIZATION

PROJECT NAME:
OWNER:
ADDRESS:

ARCHITECT:

227 Maple Street
Manchester, NH 03103

Beech Strect Elementary School
City of Manchester Dept of Public Worlﬁ

Lavallee/Brensinger Architects

-
Impr ’

Provement Project PROJECTNO: 113387310

p CCA NO: 310080R

RO S5 205  DATE OF ISSUANCE: 4/05/06

ORIGINATOR:  GILBANE

Receiveq BUILDING

Program Management COMPANY

Mﬂ

In order to expedite the work and avoid delays in the Work which will affect Contract Sum and/or Contract Time, the Contract
Documents are hereby amended to include the additional Work described befow, which is beyond the current scope of the Work.

Opon Owner approval, GILBANE BUILDING COMPANY will proceed with the Work promptiy.

Costs as incrred are in addition to the current contract Sum and will be invoiced and paid on a monthly basis and identified as
separate items within the requisition. Final cost of the Work involved and change in Sum and Time (if any) will be submitted for
inclusion in a final Change Order adjusting the Contract Sum and/or Time.

The following information is provided by GILBANE BUILDING COMPANY.

DEFINITION: Provide all labor, materials, equipment, and service needed to furnish and install rubber treads and
landings at 4 stairs. Work also includes vinyl base at stairs. NOTE: THIS CCA HAS BEEN REVISED TO
REFLECT REPLACEMENT OF PROTRUDING SCREW HEADS AT THE VERTICAL LEG OF EXISTING
NOSINGS WITH COUNTERSUNK FLATHEAD SCREWS.

ATTACHMENTS:

Method of determining change in Contract: G I L BAN
[ Guaranteed Maximum Price  [_] Cost Plus Fee [} Unit Price Lump Sum E JOB |
- NG 338>
Change In Contract Sum Change In Contract time
Dollar Amount:  25,172.00 Time{Days): O
[ Fixed £ Maximum [l Fixed [ Maxinum
Estimated [ Time and Material B Estimated
CRE. No. Description Cost Code Coniractor Dollar Amount
310080 threshold @ ste S02 10808700 HCI/Craftsmen 150,00
flathead screws 10909000 | Alian Industries Inc _ T45.00
Resilient Flooring 10909300 [ Merrimac Tile Company Inc 21,012.00
vinyl base material 10909300 | Merrimac Tile Company Inc 300.00
Paint touch-up 10909900 | Gray FA Inc 675.00
Dumpsters 33717650 | MA Waste Systems, LLC. 42500
Fee 99999900 Gilbane 1,865.00
CR # 310080 Total 25,172.00
CCA Total 25,172.00
;&
CCALLI387310-3 100800 Page 1 of 2 f “ l



* GILBANE BUILD? ‘G COMPANY
CONSTRUCTION CHANGE AUTHORIZATION

Owner: %Z‘e% ? 'CW Date: ¥- A0 %6

City of Manchester Dept of Public Works

Company: ﬁZe/‘ﬂ/ ,,Z:d%..-—-— Dite: I~ 5-06

GILBANE BUWMPANY

Owner GILBANE BUILDING COMPANY

Distribution:
CR File CCAFile Other

CCA113387310-310080¢ Page2of 2



.
]

- ] BAY 2EQULE
GILB‘ANE BUILDI' 5 COMPANY o
CONSTRUCTION CHANGE AJ&\THQEIZAT ION

s RS v P

. Y
PROJECT NAME: Bakersville Elementary School !mp‘eveme . PROJECT NO: 113387340
OWNER: City of Manchester Dept of Public Works A 2906 CCA NO: 340051
ADDRESS: 227 Maple Street [g??\ 0 DATE OF ISSUANCE: 13731406
Manchester, NH 03103 . ed . ORIGINATOR: GILBANE
Re'&e; ~ogeme’ BUILDING
p(ogT™ e COMPANY

ARCHITECT: Lavallee/Brensinger Architects ALHCE

In order to expedite the work and avoid delays in the Work which will affect Consract Sum and/or Contract Time, the Contract
Documents are hereby amended to include the additional Work described below, which is beyond the current scope of the Work.

Upon Owner approval, GILBANE BUILDING COMPANY will proceed with the Work prompily.

Costs as incurred are in addition to the current contract Sum and will be invoiced and paid on a monthly basis and identified as
separate items within the requisition. Final cost of the Work involved and change in Sum and Time (if any) will be submitted for
inclusion in a final Change Order adjusting the Contract Sum and/or Time.
DEFINITION: ‘
The only scope of work calls for the entire chimney at
Rakersiville to be rebuilt. CR 340051 changes this scope
so that anly the top section of the chimney, from the top
down to the first precast band just above the roof tine, is
to be replaced. The remainder of the chimney is to be
repointed. -CR 340051 is a credit for the difference
between replacing and repointing the botiom portion of the
chitney. This change is at the direction of DMIM
Bulletin No. 00006.

ATTA HAAE
-DM t ulletin No. 00606 dated 8/26/05

- Northeast Masnonry Change Proposal dated 3/30/06

The following inforrmation is provided by GILBANE BUILDING COMPANY.

Method of determining change in Contract:
7] Guaranteed Maximum Price [ ] Cost PlusFee [ ] Unit Price Lump Sum  [_] Other

Change In Contract Sum Change In Contract time
Dollar Amount:  32,251.00- Time{Days): 0
1 B ¥izxed [} Maximum B Fixed [ Maximum
1 Bstimated [] Time and Material ] Bstimated
CR No. Description Cost Code Contractor Dollar Amount
340051 Masonry 10404000 Northeast Masonry Corp 32,251.00-
CR. # 340051 Total 32,251.00-
CCA Total 32,251.00-
‘CCAIIII87340-340051 Pagelof 2




- GILBANE BUILDI’ 3 COMPANY

" CONSTRUCTION CHANGE AUTHORIZATION

Owner: ‘j\'\% .7 (M Date: f 5”:/240,/67/@

C%Sbg?ept Public Works
Company: Wm Date: _4_ Z. ifO&y

GILBIANE BUICDING COMPANY
Distribution: Ovwner GILBANE BUILDING COMPANY
CR File CCA File Other
Page 2 of 2

CCAT13387340-34005]



' GILBANE BUILD G COMPANY
CONSTRUCTION CHANGE AUFHORIZATION

L ﬁc‘,\oo\ T*"n!‘ ?‘oxegl
PROJECT NAME: Hallsville Elementary School pm\leme PROJECT NO: 113387410
OWNER: City of Manchester Dept of Pubtic Works ath CCANO:  410092R
ADDRESS: 227 Maple Strect R 107 DATE OF ISSUANCE: 4/10/06
Manchester, NH 03103 o ORIGINATOR:  GILBAXE
coNe® e BUILDIN
e onee™” COMPANY
ARCHITECT: Lavallee/Brensinger Architects prod .
R el .

In order to expedite the work and avoid delays in the Work which will affect Contract Sum and/or Contract Time, the Contract
Documents are hereby amended to include the additional Work described below, which is beyond the current scope of the Work.

Upon Owner approval, GILBANE BUILDING COMPANY will proceed with the Work promptly.

Costs as incurred are in addition to the current contract Sum and will be invoiced and paid on a monthly basis and identified as
separate items within the requisition. Final cost of the Work involved and change in Sum and Time (if any) will be submitted for

inclusion in a final Change Order adjusting the Contract Sum andfor Time.
ﬂ/ﬂ . ThlfiNG OF BUEARIcAL LopviT NGV oD,
NOTE: THIS PROPOSAL (CCA) HAS BEEN REVISED TO REFLECT THE ADDED COST ASSOCIATED
'_i{ [/ WITH THE 8™ LIGHT FIXTURE (ADDED FOR THE GUIDANCE AREA).

4 /4,6, DEFINITION: Provide all labor, matenials, equipment, and service needed fo increasc existing Hght levels at the
1" floor court area. refer to attached sketch for proposed layout of sketches,

ATTACHMENTS:
Revised quote from Consolidated Efectrical Service (CES).
The following information is provided by GILBANE BUILDING COMPANY, F i N AL

Methed of determiining change in Contract:

] Guaranteed Maximum Price [ ] Cost Plus Fee  [] Unit Price Lump Sum [ ] Other

Change In Contract Sum Change In Contract time
Dollar Amount: .00 Time{Days): 0
] Fixed [ Maximum [] Fixed . [ Maximum
X Estimated [ Time and Material [ Estimated
CR No. Description Cost Code Contractor Deollar Amount
410092 Painting 10909900 King Painting In¢ 690,00
Electrical 11616000 Consolidated Electrical Services 3,644.00
Owner's Allowance 96099800 Gilbane 4,334.00~
CR # 410092 Total 00
CCA Total .00
B e
'=CEIVED
APR 2 0 2008
GILBANE JOB iy
\ NO. 3387 o)

CCA113387410-410092r

Page lof 2



- GILBANE BUILD G COMPANY
CONSTRUCTION CHANGE AUTHORIZATION

Owner: DL}#@ D L W Date: o ‘f"/ 2.0 rA?f)

City of Manchester I{ept of Public Works

Company: 7%“_/’ Date: 7;//5;/36

GILBANE BUILDINGEOMPANY
Distribation: Owner GILBANE BUILDING COMPANY
CR File CCA File Other

CCAF13387410-410052r Page2 of 2



CHANGE ORDER

‘J\o\'\mer p{;
CONTRACT FOR: Manchester City-Wide School *‘-’/ PROJECT NUMBER: 113387000
OWNER: City of Manchester Dept of Public \Ms;gfst 001 Faciftigs CHANGE ORDER NO: 24
ADDRESS: 227 Maple Street eMment ProjecPATE OF ISSUANCE: 04/26/06
Manchester . NH 03103 SUBMITTED BY: Gilbane
JUN 2 I .. CONTRACT DATED: 06/21/06
ARCHITECT: Lavallee/Brensinger Architects L2006
. P eCeved
The Contract changes as follows: Ogram M“"’Ogemem
Office
CCA/COR Change Request Change Request Deseription Amount
Number
110444 110444 Additional Health Office Door - Central High School 2,813.00
110449 110449 Replace Three Hollow Metal Door Frames In The Industrial 4,617.00
Arts Building - Centra] High School
110479 110479 Demolish Existing Walls of Existing Staff Toilet Room of 5,338.00
James Building — Central High School
110528 110528 Provide New Sink In The Health Office Per DMIM Bulletin 2.862.00
No. 00039 — Central High School
220112 220112 Eliminate Rubber Flooring & Treads For Stairs At Room -383.060
MIA and Room M2 — Parkside Middle School
416091R 410091R. Repair Sub-Floor At Admin./Reception Area & Replace 1,466.90
Existing VCT — Hallsville Elementary School
500028 500028 " | Delete Boiler Room Door Core Replacement per DMIM 0.00
Bulletin No, 00005 — Manchester School Of Technology

Signature of the Owner indicates agreement herewith, including any adjustment in the Contract Sum or the Contract Time

The original Guaranteed Maximum Price was 94,9000,200.00
Net change by previously authorized and submiftted Change Orders 2,135318.76
Guaranteed Maximum Price prior to this Change Order 97,035,518.76
Guaranteed Maximum Price will be increased by this Change Order 16,113.00
The new Guaranteed Maximum Price including this Change Order will be 97,051,631.76
The Contract Time For Phase T Schools will be unchanged by 0 days
The Contract Time For Phase II Schools will be unchanged by 0 days
The date of Substantial Completion for Phase I School construction as of the date of this Change

Order therefore is 08/28/05
The date of Substantial Completion for Phase I School construction as of the date of this Change

Order therefore is 08/28/06

Owner: o~ Date:

City of Marichester Dept, of Highfvays

Manchester P.S. GP, LLC: ]W Q /WD&&: 63/2/'/0(0

Distribution: Owner U Gilbane
CR File CO File Other

COE13387000-24 Page 1 of 1




( "~ BANE BUILDIN”' COMPANY
C. .STRUCTION CHANGE AUTHORIZATION

. “\aﬁhﬂﬂ T SO
PROJECT NAME: Central High School School Faciities PROJECT NO: 113387110
OWNER: City of Manchester Dept of Public WofR¥rovement Project CCANO: 110444
ADDRESS: 227 Maple Street BATE OF ISSUANCE: 4/18/06
Manchester, NH 03103 ORIGINATOR: GILBANE
APR 20 2006 BUILDING
R COMPANY

ARCHITECT: Lavallee/Brensinger Architects Sceived

Progrcm Monaoermant

In order to expedite the work and avoid delays in the Work which wil
Documents are hereby amended to include the additional Work descrs

er,fect Contract Sum and/or Contract Time, the Contract

4%%1ow, which is beyond the current scope of the Work.

Upon Owner approval, GILBANE BUILDING COMPANY Will proceed with the Work prompriy.

Costs as incurred are in addition to the current contract Sum an

d will be invoiced and paid on a monthly basis and identified as

Separate items within the requisition. Final cost of the Work involved and change in Sum and Time (if any) will be submitted for
inclusion in a final Change Order adjusting the Contract Sum and/or Time.

DEFINITION:

This Construction Change Authorization is for the addition
of a door in the Health Office in the addition at Central

HS, as described in DMIM Bulletin No. 00027, dated

19-JAN-05,

ATTACHMENTS:

CRP pricing

HCI pricing

Kel-Rick pricing

King pricing

initial CCA with DMIM bulletin

The following information is provided by GILBANE BUILDING COMPANY.

Method of determining change in Contract;

GiLB4p,
NO. 3385

Guaranteed Maximum Price [ ] Cost Plus Fee [] Unit Price || Lump Sum [] Other

ar 1 4 2005

Change In Contract Sum Change In Contract time
Dollar Amount:  2,813.00 Time(Days): ¢
X Fixed [J Maximum [ Fixed 1 Maximum
[ Estimated ] Time and Material Estimated
CR No. Description Cost Code Contractor Dollar Amount
110444 CCID 110444 HCI 16FRB0S 20808700 HCI/Craftsmen 895.00
CCD 110444 KR 16FEBOS 20909250 Kel-Rick Construction Management Inc 1,600.00
CCD 110444 C&A 16FEBOS 20909600 Cé& A Floorcoverings Inc 110.00
CCD 110444 KP 16FERO5 20909900 King Painting Inc .00
Fee 99999500 Gilbane 208.00
CR # 110444 Total 2,813.00
CCA Total 2,813.00

CCAIL13387110-110444.D0C
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« " BANE BUILDIM ™ COMPANY
L\,fe'STRUCTION CHANGE AUTHORIZATION

Owner: Date: J': A ?’/oé__

City of M?@er Dept’ot blﬁ orks
Company: t 4/ { Q’/ Ol

GILBANEB ILDINGC ANY /

Distribution: Owner GILBANE BUILDING COMPANY
CR File CCA File Other

CCAI13387110-116444.D0C Page 2 of 2



.+ GILBANE BUILDIM 3 COMPANY

CONSTRUCTION CHANGE AUTHORIZATION

Ly

PROJECT NAME: Central High School “‘samoa Focilfes PROJECTNO: 113387110
OWNER: City of Manchester Dept of Public Worksmprovement ProIect CCANO: 110449
ADDRESS: 227 Maple Street DATE OF ISSUANCE: 4/19/06
Manchester, NH 03103 APR 2 0 2008 ORIGINATOR: ' GILBANE
BUILDING
COMPANY

ARCHITECT: Lavallee/Brensinger Architects Re;eg‘%dgement

I e RIS

In order to expedite the work and avoid delays in the Work which will a

] ct Sum and/or Contract Time, the Contract
Documents are herchry amended to include the additional Work described below, which is beyond the current scope of the Work,

Upon Owner approval, GILBANE BUILDING COMPANY will proceed with the Work prowmptly.

Costs as incurred are in addition to the current contract Sum and will be invoiced and paid on a monthly basis and identified as
Separaie ifems within the requisition. Finai cost of the Work Involved and change in Sum and Time (if any) will be submitted for

inclusion in a final Change Order adjusting the Contract Sum and/or Time.

DEFINITION:

This Construction Change Awthorization is to replace three
(3) existing hollow metal door frames in the Industrial
Arts Building st Central HS. The current condition of
these three door frames prohibits their doors from opening,
and would negate the fimctionality of the door
replacements currently in the scope of work of this
contract, Specifically, these doors are the exterior doars
from Rooms T1, T9, and T2D.

ATTACHMENTS;
King pricing
ENN pricing
HCI pricing
Initial CCA
The foltowing information is provided by GILBANE BUILDING COMPANY.

Method of determining change in Contract:

BJ Guaranteed Maximum Price [ Cost Plus Fee [ ] UnitPrice [ ] Lump Sum [ Other

Chaage In Contract Sam Change In Contract ime
Dollar Amount:  4,617.00 ~ Time{Days): 0
Fixed {7 Maximum ] Pixed [ Maximum
[ Bstimated ] Time and Material Estimated
CR No. " Deseription Cost Code Contractor Doliar Amount
110449 |CCD 110449 ENN 16FEBOS 10202600 | Essex Newbury North Contracting Corp 2,200.00
CCD 110449 HCI 16FEB05 10808700 | HCI/Craftsmen 1,935.00
CCD 110449 XP 16FEB05 10909900 | King Painting Inc 140.00
Fee 99999900 | Gilbane 342.00
CR # 110449 Total 4,617.00
CCA Total 4,617.00

CCALI3387110-110449.D0C Page 1 of 2



. GILBANE BUILDI" 7 COMPANY
CONSTRUCTION CHANGE AUTHORIZATION

Owner: d‘({ ') Date: 26 /o DA-G
m Yy 4/19 ZQZa
Company: Date: /
GILBANE BUIL G COIJDANY
Distribution: Owner GILBANE BUTLDING COMPANY

CR File CCA File Other

CCAL13387110-110448.D0C PageZ of 2



 GILBANE BUILDIM s COMPANY

CONSTRUCTION CHANGE QQMQPFIZATIUN

e -
Im, ool Oty *

PROJECT NAME: Central High School PrOVemeng o 08 PROJECTNO: 113387110
OWNER: City of Manchester Dept of Public Works befec; CCA NO: 110479
ADDRESS: 227 Maple Street APR o DATE OF ISSUANCE: 4120106
Manchester, NH 03103 0 2005 ORIGINATOR:  GILBANE
Roce; BUILDING
P’DQIQ Veg COMPANY

ARCHITECT: Lavallee/Brensinger Architects m""""agemem

L
In order to cxpedite the work and avoid delays in the Work v;ﬂxfai:ﬁill affect Contract Sum and/or Contract Time, the Contract
Documents are hereby amended to include the additional Work described below, which is beyond the current scope of the Work.

Upon Owner approval, GILBANE BUILDING COMFPANY will proceed with the Work pronspily.

Cosis as incurred are in addition to the current contract Sum and will be invoiced and paid on a monthly basis and identified as
Beparate items within the requisition. Final cost of the Work involved and change in Sum and Time {if any} will be submitted for

inclusion in a fina! Change Order adjusting the Contract Sum and/or Time,

DEFINTTION:

Demolish the existing walls for the existing staff toilet

rooen in the James Building renovations at Central HS, due to
the existence of mold. Rebuild wall, and rework wiring as
required.

ATTACHMENTS:

ENN pricing

IES pricing

KelRick pricing

Gilbane 3/24/05 email
DMIM 3/18/05 email

The following information is provided by GILBANE BUILDING COMPANY.

Method of determining change in Contract:

[X Guaranteed Maximum Price {] CostPlus Fee [_] Unit Price [} Lump Sum [ ] Other

Change In Contract Sam Change In Contract time
Doliar Amount:  5,338.00 Time{(Days): ¢
X3 Fixed 1) Maximum [ Fixed [ Maximum
-} Estimated 3 Time and Material B4 Bstimated
CR No. Deseription Cost Code Contractor Doliar Amount
110479 Demolition-Reno 16202000 | Essex Newbury North Contracting Corp 2,600.00
KR 8274 15-APR-05 10909250 | Kel-Rick Construction Management Inc 1,982.00
Electrical-Reno 11616000 | Interstate Elecirical Services Corp ' 361.00
Fee 99999900 [ Gilbane 395.00
- CR # 110479 Total 5,338.060
CCA Total 5,338.00

CCAHIISTIO-NIMTINOC ' Page 1 of 2




* GLLBANE BUILDI™ 3 COMPANY
" ‘CONSTRUCTION CHANGE AUTHORIZATION

Owner: /g@ ? {W— Diate: ﬂ@/é 9/’05
City of M/y[h t Dept @b]iw
Company: . [AW—D&&: 4} a %@
GILBANE BILDING c@rm /
Distribution: Ovmer GILBANE BUILDING COMPANY
CR File CCAFile Other

CCAN33ETHO-110479.D0C Page2of 2



" GILBANE BUILDIN" COMPANY
CONSTRUCTION CHANGE AUTHORIZATION

“Chogf Faciites )

PROJECT NAME: Central High School morovement projecey PROJECTNO: 113387110
OWNER: City of Manchester Dept of Public Works CCA NG: 110328
ADDRESS: 227 Maple Street APR 2.4 4 os DATE OF ISSUANCE: 4/20/06
Manchester, NH 03103 & ORIGINATOR:  GILBANE
. BUILDING
ngm,fff,,i*:ed COMPANY

ARCHITECT: Lavallee/Brensinger Architects “gsment

s
In order to expedite the work and avoid delays in the Work which will affé{:?%ontract Sum and/or Contract Time, the Contract
Documents are hereby amended to include the additional Work described below, which is beyond the current scope of the Work.

Upon Owner approval, GILBANE BUILDING COMPANY will proceed with the Work promptly.

Costs as incurred are in addition to the carrent contract Sum and will be invoiced and paid on a monthly basis and identified as
separate items within the requisition. Final cost of the Work involved and change in Sum and Time (if any) will be submitted for
inclusion in a final Change Order adjusting the Contract Sum and/or Time.

DEFINITION:

This Construction Change Authorization is to provide a

new sink the Health Office in the addition at Central HS

per DMJM Bulletin No. 60039.

ATTACHMENTS:
KelRick pricing
YBCo pricing
King email

Initial CCA

The following information is provided by GILBANE BUILDING COMPANY.

Method of determining change in Contract:

%7/1/4 /

P4 Guaranteed Maximum Price [} Cost Plus Fee [ ] Unit Price ClLump Sum [7] Other

Change In Contract Sum Change In Contract time
Dollar Amount:  2,862.00 Time(Days): 0
B4 Fixed i Maximum {J Fixed [ Maximum
] Estimated 7] Time and Material Estimated
CR No. Description Cost Code Contractor Dollar Amount
110528 CCD 110528 KR 13IUL05 20909250 Kel-Rick Construction Management Inc 400.00
CCD 110528 KP 13JULO5 20909300 King Painting Inc A0
CCD 110528 YBC 13JUL0S 21515000 Youngblood Co Ine 2,250.00
Fee 99999900 Gilbane 212.00
CR # 110528 Total 2,862.00
CCA Total 2,862.00
MAY § 3 2006
CCA113387110-110528.D0C Page 1 of 2 NO. 32387




' "GILBANE BUILDIN” COMPANY
CONSTRUCTION CHANGE AUTHORIZATION

Owner: J‘M?A C&d‘ Date: __ 2 J’%’ 3 /o =
City of Maglchester D@of P !w orks

//M/&M-" Date: 4'!20/04”

Company:
GILBANE BUILDB(J:OMPANY
Distribution: Owner GILBANE BUILDING COMPANY
CR File CCA File Other

CCAl13387110-110528 DOC Page2 of 2



GILBANE BUILDING COMPANY
CONSTRUCTION udANGE AQTH@R;ZA’I n)N

Lo Facmﬂes
PROJECT NAME: Parkside Middle School mprovement Project PROJECT NO: 113387220
OWNER: City of Manchester Dept of Public Works CCA NO; 220112
ADDRESS: 227 Maple Street FEB , DATE OF ISSUANCE: 2/14/06

2008
Manchester, NH 03103 ORIGINATOR; GILBANE
Received BUILDING
_ ) Program Management COMPANY

ARCHITECT: Lavallee/Brensinger Archifects

In order to expedite the work and avoid delays in the Work which will affect Contract Surn and/or Contract Time, the Contract
Documents are hereby amended to inclade the additional Work described below, which is beyond the current scope of the Work.

Upon Owner approval, GILBANE BUILDING COMPANY will proceed with the Work promptly.

Costs as incurred are in addition to the current contract Sum and will be invoiced and paid on a monthly basis and identified as
separate items within the requisition. Final cost of the Work involved and change in Sum and Time (if any) will be submitted for
inclusion in a final Change Order adjusting the Contract Sum and/or Time.

DEFINITION: Provide a credit for eliminating rubber flooring and treads for stairs at two locations: Room M1A

FINAL

ATTACHMENTS:
Gilbane estimate sheet, .

The foliowing information is provided by GILBANE BUILDING COMPANY.
Method of determining change in Contract;

[ Guaranteed Maximum Price [} Cost Plus Fee [[] Unit Price (] Lump Sum  [] Other

Change In Contract Sum Chaage In Contract time
Dollar Amount;  983.00- Time(Days): 0
£ Fixed [] Maximum (] Fixed ] Maximum
3 Estimated ] Time and Material [ Estimated
CR No. Bescription Cost Code Contractor Dollar Amount
220112 Stair behind M1 boil 10909600 - | Allegheny Contract Flooring 473.060-
‘| Stair @ M2 boiler m 10909600 Gilbane Building Company 472.00-
Fee 99999500 Gilbane 38.00-
CR # 220112 Total 983.00-
CCA Totat 983.00-

CCA113387220-226112

Pagelof 2

RECEIVED

FEB 1 & 2006

GILBANE JOB
NO. 3387



~ GILBANE BUILDI™G COMPANY
CONSTRUCTION CHANGE AUTHORIZATION

Owner: ' ;Z \Z(’/Z > ‘(M i Date: b 5,/’ N
‘ City of Manghester Dept of Public Works '
Company: Date: 2// ?/// =14
GILBANE BUILDIN ANY 4
Distribution: - Owner GILBANE BUILDING COMPANY

CR File CCAFile ‘ Other

CCA117337220-220112 Page 2 of 2



GILBANE BUILDIVG COMPANY
CONSTRUCTION CHANGE AUH«I@RIE@%TION

[P— ; “;j'm T .
PROJECT NAME:  Hallsville Elementary School merevement Project PROJECTNG: 113387410
OWNER: City of Manchester Dept of Public Works CCANO: 4100911
ADDRESS: 227 Maple Street MAY 13 2006 DATE OF ISSUANCE: 5112/06
. Manchester, NH 03103 | ORIGINATOR:  GILBANE
Received BUILDING
Program Management COMPANY

ARCHITECT: Lavallee/Brensinger Architects '
igrart

In order to expedite the work and avoid delays in the Work which will affect Contract Sum and/or Contract Time, the Coniract
Documents are hereby amended to include the additional Work described below, which is beyond the current scope of the Work.

Upon Owner approval, GILBANE BUILDING COMPANY will proceed with the Work promptly,

Costs as incurred are in addition to the current contract Sum and will be invoiced and paid on a monthly basis and identified as

separate items within the requisition. Final cost of the Work involved and change in Sum and Time (if any) will be submitted for

inclusion in a final Change Order adjusting the Contract Sum and/or Time, :
DEFINITION: Provide all labor, materials, equipment, and service needed 10 repair sub-floor at admin, /

reception area and replace existing vct / base upon completion of sub-floor work. The costs enumerated below
reflect the final accounting of this change.

ATTACHMENTS:
Gilbane summary sheet with A + E cost summary,

The following information is provided by GILBANE BULLDING COMPANY,
Method of détemlining change in Contract:
] Guaranteed Maximum Price [} Cost Plus Fee L] Unit Price <} Lump Sum [7] Other

Change In Contract Sum Change In Contract time
Dollar Amount:  1,466.00 Time(Days): 0
[} Fixed [} Maximum [] Fixed [ Maximum
[ Estimated [.] Time and Material &4 Estimated
CR No, Description Cost Code Contractor Dollar Amount
410091 demo + subfl work 10909000  |Harvey Francis & Sons Inc ‘ $23.00
Resilient Flooring 10909600 A&E Flooring Inc 534,00
Fee 99999900 Gilbane 106.00
CR # 410091 Total 1,466.00
CCA Total 1,466.00

RECEIVED

MAY 17 2008

GILBANE Jog
NO. 3387

CCA113387410-410091R Page f of 2



'GILBANE BUILDI™'G COMPANY
CONSTRUCTION CHANGE AUTHORIZATION

Owner: a‘f[’t O (/QCL/] Date: - f'/f ?,/’ 3
City of Manchegter Dept ofyc Works
Company: éi/ Date: é‘// Z/ e g
GILBANE BUILDING CO
Distribution: Owner GILBANE BUILDING COMPANY
CR File CCAFile - Other

CCATI3387410-410091R . Page2of 2




' GILBANE BUILDI  COMPANY
CONSTRUCTION CHANGE AUTHORIZATION
. _— ‘fimd e e

PROJECT NAME: Manchester Schi of Technology Sroverent Proloct PROJECTNO: 113387500
OWNER:  City of Mauchoster Dept of Public Worls CCA NO: 500028
ADDRESS: 227 Maple Street 51 72008 DATEOF ISSUANCE: 5/30/06
Manchester, NH 03103 MAY ORIGINATOR:  GILBANE

“ BUILDING

Recat COMPANY

'ARCHITECT: Lavallee/Brensinger Architects progrom VA

In order to expedite the work and aveid delays in the Work which witl aﬁ&ﬂ%nm Sum andfor Contract Time, the Contract
Documents are hereby amended to include the additional Work described below, which is beyond the current scope of the Work.

Llpon Owner approval, GILBANE BUILDING COMPANY will proceed with the Work prompdly.

Costs as incurred are jn Muon to the current contract Sum and will be invoiced and paid on a monthly basis and identified as
separate items within the requisition. Final cost of the Work involved and change in Sum and Time (xf any) will be submitted for
inclugion in & final Change Order adjusting the Contract Sum and/er Time,

DEFINITION:
CR 500028 is a credit to the City for the deletion of the

Boiler Room door core replacement from the Scope of Work B

for the Manchester School of Techmology as directed in DMIM

MST Bulletin No. 00005. kE

ATTACHMENTS: - Al D
. YUy 0

- DMIJM Manchester School of Technology Bufletin No. 00005 Zﬂ
dated 5/30/06 Gy 3
- DMIM/Gilban exail, Subject: Re: Boiler Rootn Door, dated B4 N
526106 NO E Jo B
The following information is provided by GILBANE BUILDING COMPANY. ) 3387
Method of determining change in Contract: ‘
(] Guaranteed Maximum Price [ CostPlus Fee [ ] UnitPrice [ Lump Sum ] Other
Change In Contract Sum Change In Contract time
Dotflar Amount. .00 Time(Days): 0
B3 Fixed ] Maximurm Fixed 1 Maximgm
[ Estimated [] Time and Material ] Bstimated
CR No. Description Cost Code Contractor Dollar Amount
500028 Doors, Frames, Hardware 10808700 HCY/Craflsmen 167.00-
Owner's Allowance Q6009800 Gilbane 167.00
CR # 500028 Total 00
CCA Total 00

CCAL13387500-500028 Page 1 of 2



' O—EBANE BUILDl G COMPANY
CONSTRUCTION CHANGE AUTHORIZATION

Owner: _ Date: 6’ / ?/6
g% Manches Works
Company: D@cp ﬁ te: 5} 3{ Z D 0

GILHANE BULDING COMPANY

Distribution: Owner GILBANE BUILDING COMPANY
. CR File CCA File Other

CCA113387500-500008 Page 2 of 2



